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SPEAKER PACKET

CULTIVATING POSITIVE COMMUNICATION JOURNEYS



Talk the Talk, Walk the Walk
Ditch the drama—boost clarity,
connection, and confidence.

The Referral Revolution
Keep your practice top-of-mind, build
loyalty, and grow your network.

Make Meetings Work
Make meetings matter with purpose,
structure, and follow-through.

Ask Like a Pro
No more awkward requests—learn
smart, assertive strategies for requesting
Instruments & products.

Gen-Wise Wellness
Generational Wellness insights that fuel
connection, motivation, and retention.

Intentional Conversations
Speak with purpose. Listen with impact.
Lead with clarity.

Iron-Out Your Communications
Unify your team and build
communication endurance—IRONMAN
style.

We don’t just speak—we create the experiences dental professionals, event planners, and
audiences are craving.

Lisa is an author, international speaker, and communication expert who captivates audiences
through powerful keynotes, high-impact workshops, and transformative speaker coaching.
She specializes in crafting unforgettable communication experiences that elevate teams.

With hands-on experience across the U.S., Canada, Europe, and Southeast Asia—and a strong
clinical background—Lisa delivers real-world relevance that resonates with teams and leaders
alike.

Driven by a passion for clear, confident communication, Lisa empowers dental professionals to
elevate performance, profitability, and patient care—leaving every audience engaged, energized,
and ready to act.

What We Do:

🎤 Hot Topics That Get Teams Talking—and Taking Action!
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Apply iRONMAN Principles to lead
and empower teams and patients for
a more positive, productive practice.

Implement 7 strategies to support
practice wellness and reduce daily
friction.

Develop inter-team communication
that drive performance, loyalty, and
referrals.

Words Have Power

In dentistry, they can make or break trust, team dynamics, and patient
loyalty. In this high-impact, interactive course, Lisa shares her
proprietary iRONMAN Principles to help dental professionals transform
everyday conversations into powerful tools for growth, clarity, and
connection.

Tailored for today’s fast-paced dental environment, this session explores
how strategic, personalized communication can improve the patient
experience, energize team culture, and boost referrals. Attendees will
learn how to break free from routine, disrupt patterns of
miscommunication, and lead with intention.

From front desk to operatory, every interaction counts. You’ll leave this
session equipped with clear strategies to improve internal collaboration,
inspire your team, and ensure every patient encounter feels personal,
professional, and unforgettable.

Iron-Out Your Communications

WHO SHOULD ATTEND?
All Dental Professionals

AGD Code 550

Learning Objectives
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Reimagine Your Referral Strategy –
Learn to adapt to shifting industry
trends and reclaim predictable referrals

Communicate Across Generations –
Tailor messaging for multigenerational
referral success.

Strengthen Your Referral Value – 
Build trust, show value, become
essential partner.

Navigate Referral Trends
 

In today’s rapidly shifting dental landscape, the traditional referral model is
being disrupted. General practitioners are keeping more cases in-house,
generational expectations are shifting, and word-of-mouth is no longer
enough. So how do you stay relevant, trusted, and top-of-mind?

This high-energy course dives into the evolving dynamics of dental
referrals—and how to reinvent your strategy to stay ahead. Attendees
will explore why predictable referrals are harder to come by, how
communication styles impact referral relationships, and what it takes
to build loyalty across generational lines.

We’ll unpack actionable strategies to:
Rebuild trust and value with existing referral partners
Create a communication plan that resonates across age groups
Identify where referrals are breaking down—and how to repair them

Position your practice as a go-to collaborator in the modern care ecosystem
If you're ready to stop waiting for referrals and start generating them
intentionally, this course will give you the tools, language, and mindset to
thrive in the new dentistry era.
 
 
 

The Referral Revolution
Thriving in the New Dentistry Era

WHO SHOULD ATTEND?
All Dental Professionals

AGD Code 550

Learning Objectives
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You've Got the Mic — Now What?
Confident Emceeing for Meetings and Study Clubs

WHO SHOULD ATTEND?
All Dental Professionals

AGD Code 550

Learning Objectives

Lights. Mic. Action.

Whether you’re welcoming a guest speaker, introducing a panel, or leading a
professional meeting, your role as an emcee shapes the entire experience.
The mic isn’t just a tool—it’s your opportunity to connect, engage, and
elevate the event. This interactive, skills-based workshop is designed
specifically for professionals who want to confidently command the mic, set
the tone, and keep meetings running smoothly.

In this session, you'll learn how to create authentic audience connections,
build trust from the opening remarks, and add professional polish to your
presence—all while keeping the event flowing, staying relaxed, and true to
your personality. From warm welcomes to impactful closings, we’ll dive into
what it means to show up prepared, present, and positive.

Through real-time, On-The-Spot (OTS) coaching, participants will receive
personalized feedback to refine their delivery, improve audience
engagement, and develop their own style. You’ll craft customized intros and
wrap-ups and practice managing common curveballs like time overages, no-
shows, or unexpected tech fails—with grace and poise.

Whether you’re new to the mic or looking to sharpen your skills, this course
will help you step up with confidence and lead any room like a pro.

 
 
 

Develop a confident, authentic
emcee presence by applying the
principles of being Present,
Prepared, and Positive.
Craft and deliver impactful event
openings and closings that establish
connection, build trust, and support
the event’s flow.
Apply real-time coaching feedback
to manage transitions, speaker
introductions, and unexpected
challenges with professionalism and
poise.
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Strategic Proposals, Elevated Care

In today’s evolving healthcare landscape, gaining approval for new
products and training requires strategic communication and a well-
built business case. This course equips dental professionals with the
tools and insights needed to make compelling, well-supported
requests that align with both patient care and practice goals.

Participants will learn to create persuasive proposals tailored to meet
the unique needs of their practice, utilizing provided
templates for efficient and effective communication. Through a com-
bination of Strategic Communication and Business Case
Development, this course will guide attendees in building structured,
impactful requests that emphasize the value of advanced technology
and instruments in enhancing patient care.

Attendees will leave with the skills to advocate for transformative
resources that elevate both the patient and clinician experience. This
course empowers participants to navigate internal approval processes
confidently, ensuring their practice has access to the tools and
training necessary for success.
 
 
 

WHO SHOULD ATTEND?
All Dental Professionals

AGD Code 550

Develop Persuasive Proposals – Learn
how to build structured, well-supported
business cases that align clinical benefits
with practice goals—using templates
provided during the course.

Master Strategic Communication – Gain
skills to confidently present new product
or training requests in a way that
resonates with decision-makers and
supports elevated patient care.

Advocate for Innovation: – Discover how
to effectively position advanced
technology and clinical tools as essential
resources

Plan Smart 
How to Request Products & Training For Your Practice 

Learning Objectives
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Transform Your Team Meetings

Effective team meetings are the cornerstone of any successful
organization. But all too often, meetings can become an unproductive
chore, leading to frustration and demotivation among team members. 

This course will teach you how to optimize your huddles, department,
and team meetings to achieve improved collaboration and
productivity.

You'll learn how to structure meetings to ensure that everyone is
engaged and contributing, and how to set clear objectives and action
items that will drive results. You'll also discover techniques for keeping
meetings on track.

The course will cover topics such as effective communication, goal
setting, agenda planning, and follow-up actions. You'll walk away with
practical tools, templates, and strategies that you can immediately
implement in your next team meeting, including tips for using
technology to enhance collaboration and engagement. By the end of
this course, you'll have the skills and knowledge to transform your
team meetings from a source of frustration to a key driver of success.
 
 
 

WHO SHOULD ATTEND?
All Dental Professionals

AGD Code 550

Overcome Common Team Meeting
Pitfalls – Learn how to identify
communication breakdowns and apply
practical strategies to keep meetings
focused, productive, and solution-
oriented.

Facilitate with Confidence and Clarity –
Gain skills to lead inclusive, engaging
team meetings where every voice is
heard and ideas are fully explored.

Drive Action and Accountability –
Create structured agendas and follow-up
plans that turn discussion into results
and move your practice forward.

Optimizing Team Meetings 
For Improved Collaboration and Productivity

Learning Objectives
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Every Conversation Has Consequences

In today’s evolving dental landscape, communication is more than just a
soft skill—it’s a strategic asset. Miscommunication can lead to stress,
turnover, disengagement, and a decline in patient satisfaction and
production. To overcome these challenges, practices must intentionally
focus on communication in three core areas: Patients, Players (your team),
and the Practice.

This course introduces a transformative, people-centric approach to
practice communication. By reshaping expectations and fostering
emotional engagement, dental teams can build trust, loyalty, and
alignment. Echoing Gallup’s insights that “your employee experience is
your employment brand,” attendees will explore how to create positive,
high-impact experiences—for patients and team members alike.
Through high-level, actionable communication strategies, participants will
learn how to: foster engagement, improve retention, and strengthen
practice culture

Attendees will leave equipped to elevate their team dynamics, improve
patient outcomes, and grow their practice from the inside out—because
every conversation truly has consequences.

WHO SHOULD ATTEND?
All Dental Professionals

AGD Code 550

Recognize the Power of Every
Conversation and how they shape
trust, relationships, and practice
success.

Strengthen Team Culture through
communication strategies that
 break patterns, boost loyalty, foster
engagement.

Elevate Experiences with intentional,
positive messaging that enhances
outcomes through emotionally
intelligent communication.

Intentional Conversations
Influence Patients, Empower Players & Strengthen the Practice

Learning Objectives
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We Are All Immigrants to the Other’s Generation

Are your patients and team members’ experiences meeting generational
expectations?

The shift from product-centric to people-centric means younger
generations expect ongoing coaching, mentorship, and upskilling.
Speaking the right generational language can reduce team turnover and
attract new employees.

Practices have four generations in their workforce, and generational
friction can hurt the practice. To bridge the divide, everyone must
recognize and embrace generational differences.

Dental practices must master mobile platforms to accommodate
smartphone communication demands and stay competitive. Attendees
will learn how to identify generational markers and reduce friction points
to improve practice culture.

Magic happens when we connect beyond our professional roles and
support our differences.

WHO SHOULD ATTEND?
All Dental Professionals

AGD Code 550

Cultivate a generationally perceptive
team to create desirable employee
experiences

Implement high-level generational
communication and marketing
strategies

Devise tactics to improve chronic
turnover, low engagement, and
declining production

Generational Geopardy
Achieving Practice Wellness

Learning Objectives
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Lisa Copeland, RDH, CSP is renowned as a leading authority in team communication She is an author,
communication coach, international speaker, and proud IRONMAN® who helps dental teams build
high-performing, high-trust communication.

She began her career in periodontology and implant prosthetics. While practicing clinically, she also
served as a corporate speaker for an international dental implant company. That dual-track path
fueled her passion for customized communication strategies that drive team unity and practice
success.

Lisa is the CEO of Communicate With Influence and one of only three Registered Dental Hygienists
worldwide to earn the CSP® (Certified Speaking Professional) designation. Her experience spans
decades and continents—including work in the U.S., Canada, Europe, and Southeast Asia. Throughout
her varied career, Lisa has held multiple roles within dental teams, a fact that amplifies her coaching
efficacy and allows her to relate directly to her clients' challenges and triumphs.

She developed the iRONMAN Communication Framework after completing two IRONMAN® events.
This 7-step strategy empowers teams to implement small shifts that lead to stronger morale,
smoother operations, and standout patient experiences.

Whether she’s delivering a keynote, coaching a speaker/dental team, or leading a workshop, Lisa
equips audiences to be Present, Prepared, and Positive. Her mission? To help practices create a culture
where communication drives collaboration, loyalty, and success.

Fun Facts: • Halloween is her favorite holiday—and wedding anniversary! 🎃 • Grew up in Scranton, PA
(yes, the hometown of The Office) • Practiced clinical hygiene for 30 years • Lived in Singapore for 6
years • Loves mountain biking, swimming, and snowboarding.

     LisaMEET

http://www.communicatewithinfluence.org/
http://www.communicatewithinfluence.org/
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     PartnershipsPRESENTATION
International
Conferences

International Conferences

American Association Oral Maxillofacial   

Surgeons (AAOMS)

Academy Osseointegration (AO)

Seattle Study Club (SSC)

DentalED Global

Saskatchewan Oral Health

Professionals, Canada

Yoshida Dental Hygiene Symposium,

Japan

EuroPerio Symposium, Sweden

Int'l Federation Dental Hygienists,

Spain

Int'l Federation Dental Hygienists,

Australia

Dr. Tay Study Club, Singapore
 

National Conferences

American Association Orthodontics

Academy Dental Management

Consultants (ADMC)

American Association Dental Office

Managers (AADOM)

RDH Under One Roof

American Dental Hygienists’

Association (ADHA)

Dental Speakers Institute (DSI)

The Beryl Institute

Dental Compliance Institute

 

State Dental / Dental Hygiene

CA Sacramento District Dental Society

KS UMKC Midwinter Conference

AZ Dental Association

OK Dental Hygienists’ Association

TX Dallas Dental Hygienists’ Association

UT Dental and Dental Hygienists’

Association

CA Dental Association

CO Rocky Mountain Dental Conference

WA State Dental Conference 

WA Inland Northwest Dental Conference

OK Dental Association Annual Session

OR Garfinkle Orthodontic RDH Forum

NW Educator Annual Conference

WA State Dental Hygienists’ Association 

HI Dental Hygienists’ Association

OR Fall Dental Health Conference

MT Dental Hygienists’ Association

CA Dental Hygienists’ Association

OR Expanded Practice Dental Hygiene

Conference
 

Local Dental Hygiene

Mt Diablo Dental Hygienists’ Association

Portneuf Valley Dental Hygienists’

Association

Greater SW WA Dental Hygienists’

Association

 

Study Clubs

Oral Maxillofacial Surgical Consultants

Seattle Study Club National Conference

DentalED Global Live / Distance Learning

Vesper Institute

Robert Crook Seminars

South Shore Study Club

Emerald City Study Club

NW Oral Surgeons

Silicon Valley Study Club

Spokane Study Club

Chico Study Club

Educational Institutions
 

City University WA

University of WA Continuing Education

University of WA School of Business

University of Pacific CA

 University San Francisco CA

OR Health Science University

ID State University

MT State University

HI University

 University of Utah

 

 

National Corporate

Practice by Numbers

Adit

eAssist

AcceptCare

Dental Intelligence

Air Techniques

Crest Oral B

CE Zoom

Vivos Therapeutics

Lighthouse 360

Henry Schein One

WaterPik

OraPharma

Philips Oral Healthcare

Straumann USA

Willo

Interdent National Sales Conference

Interdent Capable Summit

Kaiser Permanente Annual
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& Smiling ClientsTESTIMONIALS 
EuroPerio Symp.
IFDHA

“Lisa does an excellent job incorporating some commonly used marketing practices and introduces how to use
the current digital social platforms to appeal to all generations. What she shared is invaluable. It is something to
take with you in any walk of life.” Kimberly Schmitz Orthognathic Coordinator/Surgical Assistant

“Dentistry is a relationship business. Success demands exceptional communication skills, not only verbal and,
written, but leveraging the different channels and cohorts our patients prefer. Lisa has a wealth of experience from
clinical care through speaking and consulting. She speaks from experience and has developed effective and
efficient tools that will drive value to your practice, team and patients. A++“ 
Diana P. Friedman, MA MBA - Senior Dental Industry Consultant

“Lisa’s course titled "Plan Smart: How to Request the Products and Training Your Practice Needs is a gamechanger
that will get you all that you need to upgrade and equip your Dental practice!”
Faith McDonald-Bicknell, Registered Dental Hygienist. 

“Lisa's book is a "must-read" for practice owners and managers. The advice she offers comes from experience in
the dental industry as well as from her solid foundation of artful and effective communication skills acquired over
years of being a world-class speaker. Her practical and genuine tips are field-tested and founded on research and
show that she is familiar with today's dental office realities.” 
Ilya Babiy, MS, RDH, EPP
 

 


