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Communication is presence in action. The goal is not to say more — it is to create trust, clarity, and movement
with greater intention.

Tone Arrives First Listen Below the Words Pause Before You React

® Tone tells people what to believe e Surface words often hide fear, * A pause moves you from protection
before your words land. confusion, overwhelm, or mode to presence.

e Ask: “What do | want them to hear uncertainty. * Try: “Let me make sure |
and feel?” e Get curious before you correct. understand.”

Ask Better Questions Bridge Before Redirecting Clarity Creates Movement

¢ Telling shares information. Asking * Acknowledge first so people feel ® People trust what they can

creates engagement and ownership.  heard before you lead them forward.  understand and act on.
e Ask: “What support would help us e Connection first. Direction second. e Clarify the next step, owner, timing,
move forward?” and reason.

Conversation Framework One-Habit Challenge

Acknowledge > Validate > Redirect > Clarify next step Choose one presence habit to practice tomorrow. Ask:
“What message is my presence sending?”
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