
COMMUNICATE WITH INFLUENCE

OFFICE RECON See Your Practice Through Fresh Eyes

Mission: Evaluate your practice as a patient, team member, and owner. 
Identify opportunities to improve patient experience, communication, efficiency, and profitability.

LOOK THROUGH THREE LENSES

♡
PATIENT
Would I feel welcomed, valued, and 
confident?

TEAM MEMBER

Does this space help me succeed?

PRACTICE OWNER
Is this supporting efficiency, 
profitability, and growth?

OFFICE RECON CHECKLIST

AREA GREAT NEEDS WORK NOTES

Exterior & Parking ☐ ☐

Reception ☐ ☐

Front Desk ☐ ☐

→  Hallways ☐ ☐

Operatories ☐ ☐

✓ Sterilization ☐ ☐

▦ Supply Room ☐ ☐

✦ Restrooms ☐ ☐

Team Room ☐ ☐

MISSION PROMPT If this were your first visit to the practice, what would you notice before anyone spoke?
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Other: ☐ ☐



COMMUNICATE WITH INFLUENCE

TEAM DEBRIEF + ACTION PLAN Turn observations into action.

COMMUNICATION RECON

☐ Morning huddle

☐ Patient handoffs

☐ Scheduling

☐ Hygiene → Doctor

☐ Insurance

☐ Treatment acceptance

☐ Internal communication

☐ Other: __________

WHAT SURPRISED US?

OUR BIGGEST WOW IDEA

If we changed ONE thing by next Monday, what would create 
the biggest impact?

QUICK WINS

Three things we already do well:

1.

2.

3.

HIGH-IMPACT OPPORTUNITIES

1.

2.

3.

PRIORITY FILTER

High Impact
Easy

High Impact
Hard

Low Impact
Easy

Low Impact
Hard

MONDAY ACTION PLAN

Who?  __________________
What? __________________
By when? _______________

LEADERSHIP 
CHALLENGE

Great practices aren’t built by accident. They’re built by teams who notice what others 
overlook. Choose one improvement and implement it within 7 days.

☐ Complete
☐ Choose
☐ Implement
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